
Chelmsford Catholic Collaborative
Pastoral Council Meeting

October 4, 2020

The meeting was held via a Zoom Video Conference and called to order at 7:11pm

Role call of council members:

✓ Peter Lando (co-chair)
Ray Wagner
Jessica Hagg

✓ Scott Davidson
Chicki Rigazio

✓ Father Brian Mahoney
✓ Father Corey Bassett-Tirrell

✓ Augustine Tweneh
✓ Karen Drake (minutes)
✓ Ellen St. George
✓ Lori McDonald
✓ Rob Donnelly
✓ Beth Jacavanco
✓ Cathy Latina

Katrina Horan
✓ Steve McMillan
✓ Matthew Kunze (youth)
✓ Drew Jubinville
✓ Deacon Brannon Lepak
✓ Deacon John Hunt

(action items highlighted in red)

Opening Prayer
● Liturgy of the Hours
● Prayers for Ray Wagner

Approval of June and September minutes
● Motion to approve June 7th and September 13, 2020 minutes
● Vote: council members motioned to approve June 7 & September 13 minutes

General Thoughts/Concerns Related to Pandemic
● Attendance

○ Fr. Brian estimated Mass attendance at St.Mary’s to 70-75 & St. John’s 65 attendees.
○ St. John’s has frequently almost hit maximum capacity per Covid-19 guidelines.
○ Plans are being made for when the parishes reach maximum capacity. The churches

would be able to accommodate any “overflow” by opening the halls.
○ Fr. Brian discussed the need for more volunteers as well as other issues related to

Mass in the parish halls to handle increased mass participation . He commented
that he welcomes addressing these issues, as it will be a good “problem” to have.

● Offertory variances
○ The FY21 budget has not been established yet, due in part to issues with the

transition to a new accounting software and in part due to the business mgmr being
quarantined. Therefore, the parishes are still operating under last year's budget.

○ Fr. Brian anticipates that the FY21 budget will be released soon.
○ At the next Town Hall style meeting, Fr. Brian plans to include a review of finances.
○ Funds received from the Paycheck Protection Program(PPP) as well as a personal

loan from Fr. Brian has allowed the collaborative to avoid allocating funds from the
savings account to cover budget deficits. Fr. Brian anticipates being able to fully
recover the amount he has loaned.

○ The number of parishioners who moved to Online Giving has increased.
○ Fr. Brian estimated that approximately $3K-$4K in funds will be forthcoming this

October from the Catholic Appeal.

Faith Formation
● Faith formation began this weekend. Enrollment was satisfactory at both parishes.



● Fr. Brian commented that the program’s curriculum, which was developed by Heather and
Courtney, was professional and of very high quality. He noted that the collaborative is very
blessed to have Heather and Courtney.

Guidelines
● Per Mass.gov Covid-19 guidelines places of worship remain in Phase 1. Therefore, Fr. Brian

does not anticipate having to make any changes to the current protocols if the virus spikes
this fall.

Council membership, SM, SJ
● At this point, due to Covid-19, no new members have been nominated to the PPC.
● Fr. Brian proposed that the PPC would function better with less members.
● Fr. Brian, Scott and Peter will meet to consider what the appropriate number of members

might be and devise a plan for going forward.
● PPC members agreed that the group was too large and may function more efficiently with

fewer members.

Facilities/Projects
● New lift requires doors to be aligned, engineers need to approve and sign off, then the

materials need to be manufactured and procured (approx 1-2 months).
● St. John Parish’s heating and cooling system needs updating.
● Acquisition of a Bell Tower repair contractor continues to be a challenge.
● Painting and other small projects continue to be underway at both parishes.

Sunday Readings
● Members discussed Sunday’s reading and the timeliness of it. Members express gratitude

toward Fr. Brian’s comforting words regarding anxiety and St. Paul’s response to it and how
we can apply this teaching to today.

Round Table
● Steve McMillan  - mentioned that the lights are out at St. Mary Grotto. Steve will reach out

to Paul Firicano to make sure that it isn’t already being addressed otherwise will let Paul
know that Fr. Brian has approved for Steve to have a friend fix the lighting issue.

● Peter Lando  - recommended reading the book which the men’s group is reading: He
Leadeth Me by Walter J. Ciszek S.J.

● Augustine Tweneh - reported that the African Annual Harvest has to be limited due to
Covid-19 guidelines.

● Rob Donnelly - discuss a possible Christmas mailer to families.
● Cathy Latina  - asked about Spirit of Christmas. Fr. Brian has her to contact him directly to

discuss this year’s program.
● Drew Jubinville - requested prayers for Ray Wagner, his wife, Christine and Christine’s

mother.
● Fr. Brian - thanked the group for their ongoing support.
● Matthew Kunze - apologized to the group for missed PPC meetings.

Closing Prayer

Next meeting: November 1, 2020

https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Walter+J.+Ciszek+S.J.&text=Walter+J.+Ciszek+S.J.&sort=relevancerank&search-alias=books

