
     Chelmsford Catholic Collaborative 

                    Pastoral Council Meeting 

                    Nov 3rd, 2019 

The meeting was held at the new parish center at Saint Mary’s and called to order at 7:10 pm 

Role call of council members and guests: 

Peter Lando (co-chair)      Ray Wagner   Jessica Hagg  
Scott Davidson (co-chair)    Chicki Rigazio    Paul Therrien  
Father Brian Mahoney     Mike Condor     Laura Conte    
Father Corey Bassett-Tirrell (absent)   Angie McMaster  Augustine Tweneh (absent) 
Seminarian Andrew John Rondelli    Drew Jubinville   Karen Drake  
Ellen St. George        Lori McDonald     Rob Donnelly 
Beth Jacavanco                             Delaney Schiefen (youth)  Cathy Latina   
Katrina Horan (absent)     Steve McMillan                              Matthew Kunze (youth) 
Paul Firicano (Business Manager) 
           

1) The meeting began with an opening prayer led by Father Brian using the iBreviary phone app.  
 

2) The minutes from the October meeting were reviewed and approved.  
 

3) The group welcomed new youth committee member Matthew Kunze. 
 
4) It was announced that Scott Davidson will be the new co-chair from Saint John’s of this committee once Angie 

McMaster’s term is completed. 
 

5) Father Brian gave an update on the proposed Mass schedule questionnaire he asked parishioners to fill out. He did 
receive quite a few responses, many positive and some not so positive. He has also begun to look at what other 
collaboratives in the area do as well.  One has consolidated their Saturday afternoon Masses to one Mass.  Results 
are not good as a drop in both attendance and financial offering are being experienced.  Other collaboratives have 
kept to the multiple Mass schedule on Saturday afternoons / early evenings at their separate parishes.  He will 
continue to work with the Pastoral Collaborative Council in trying to establish a ‘fair’ and ‘equitable’ schedule to 
both of our parishes for when the time comes that our collaborative Mass schedule needs to change.  As has been 
stated in the past, the main cause for this is due to the continued shortage of Priests.   

 
6) The offertory shortfall variances both parishes are experiencing was discussed next.  The current shortfall has been 

covered so far by the extra money that was taken in during the last deficit drive in the spring.  Business Manager 
Paul Firicano was present at this meeting and explained what both parishes need to bring in on a weekly basis in 
order pay our bills and ‘break even’ for the rest of the fiscal year.  Saint John’s would need to bring in $ 1,000 more 
per week while Saint Mary’s would need to bring in $ 1,600.  If the current deficit continues, the parishes will be in 
danger once again of not being able to pay their bills.  Father Brian presented one idea on how to close the deficit 
going forward.   Others present gave their opinions as well.  He will work with the finance council in trying to come 
up with the best way to approach this situation again with our parishioners as it appears some are giving less these 
days than in the past.  Not being accounted for, but is also a concern, in this evaluation is the routine building 
maintenance required at both parishes as a 5 to 10 year plan really needs to be developed as well.  Jessica Hagg 
presented an idea on why some parish families may not be able to give as much as they used to.   Some may need 
more financial assistance due to medical assistance, loss of job, etc and don’t know where to look.  She thought 
that maybe a committee could be formed in our collaborative to reach out to parishioners in need in trying to guide 
them to the outside resources available.  At which point, the hope is for them to get back on their feet quicker in 
hopefully being able to assist their parish more.  In closing, Father Brian will be soliciting ideas from members of the 
Pastoral Collaborative Council over the next couple of weeks to come up with the best ways in which to present our 
financial situation again to the parishioners during Masses the weekend of Nov 16th / 17th. 



 
7) Angie McMaster stated that the change of location for the coffee and donuts offered after 8:30 Mass on Sunday 

mornings at Saint John’s is not working out well.  Due to the Faith Formation program utilizing the parish hall after 
this Mass, the Marriotti room has been designated to hold this gathering.  However it appears to be just too small 
and the sink in that room is not meant to handle this type of function.  Angie asked if this function can be moved 
back to the parish hall during Sunday mornings when the Faith Formation program is not going on.  Father Brian is 
going to meet with Angie in trying in making this situation work better.  
 

8) The newly formed Initiatives Committee gave a quick update.  Although they had nothing yet to present, 
evangelization is their top priority and will have something to share at the next P.C.C. meeting. 

 
9) Today’s Gospel which concentrated on ‘faith brings salvation’ was discussed next.  To coincide with this Gospel, 

Father Brian’s homily to the children Sunday morning was based upon the story of Pinocchio and that being brave 
and truthful in our faith as well as not being selfish is of utmost importance in each of our daily lives.     

 
10) Round table discussion 

a)  Lori McDonald -  Is looking for someone who could add legs to the new wedding sign used at Saint Mary’s 
during wedding services so it can stand on its own and not be limited to where it can be placed.  Drew Jubinville 
volunteered to do this. 

b) Steve McMillan – Commented that he was getting alot out of talks on Monday evenings presented by 
Seminarian Andrew. 

c) Ellen St. George – Asked everyone to pray for the upcoming vocation week and to remember our veterans the 
following week during the Veterans Day holiday.  She also added that the ham dinner held at Saint John’s a 
couple weeks prior was a complete success. 

d) Drew Jubinville –  reminded everyone that as Catholics it is our job to continue to evangelize.    
e) Angie McMaster – Will work on name tags for the new P.C.C. members. 
f) Beth Jacavanco – Reminded everyone that the women’s ACTS retreat is the last weekend in April and will 

conflict with Father Brian’s annual spaghetti dinner.  Father Brian stated he will try and move his event to 
another weekend for 2020 but would like the retreat weekend changed in following years.  Although Angie 
McMaster will be leaving the P.C.C. soon she will still prepare the volunteer list for the 2020 spaghetti dinner 
once the date is finalized.  Beth also commented that the landscaping at Saint John’s is looking very good. 

g) Ray Wagner – Knowing that Father Brian is having a hard time finding a mason to fix the chimney tower at Saint 
John’s due to its height, Ray asked if he could call his son Derek, who owns Wagner Landscaping, to see if his 
mason could contact Father Brian and give an estimate.  Father Brian responded that he would definitely like 
for Derek’s mason to contact Paul Firicano to set up an appointment.   

h) Chicki Rigazio – Would like to organize a trip in the spring for parishioners to celebrate the veneration Father 
Patrick Peyton.  The information for this event can be found at www.fatherpeyton.org. 

i) Karen Drake – Reported that one parishioner came to her and was very upset that one of our Priests adjusted 
the celebration of Mass to allow a guest speaker give a fundraising pulpit talk for a local charitable organization. 
Father Brian stated he had already spoken to the Priest about this.  Karen also commented that she loved the 
response Father Brian gave in the weekly bulletins ‘question and answer’ section about marriage in the Catholic 
Church. 

j) Mike Condor – Shared his unpleasant experience earlier in the day while participating in the Faith Formation 
program that morning with his family.   He felt his families’ time was disrespected as the manner of teaching is 
not conducive to those who actively practice their faith.  He feels the new program ‘appears’ to be geared 
towards those who are not strong in their faith.  Karen Drake added that in her opinion the curriculum does 
appear to be weak and watered down. 

k) Seminarian Andrew – Knowing that our priests have limited time he wanted everyone to know he is available to 
all parishioners in various ways and is very happy and willing to help evangelize within our own households.  
Beth Jacavanco appreciated that he took the time to stop by during the last prayer shawl meeting. 

l) Peter Lando – Buses for the upcoming trip to the Cathedral of the Holy Cross are all filled up and inquired that if 
there is enough interest, can we order another bus.  Father Brian stated that this is a free event to the 
parishioners and that there would be an extra charge of a few hundred dollars to parish in ordering another 
bus. 



 
11) List of tasks to be completed prior to next month’s meeting 

a) Review of monthly meeting minutes by ALL P.C.C. members once they are sent via email by Ray. 
b) List of ideas from members of the P.C.C. to Father Brian about the deficit. 
c) Update on the Sunday morning coffee and donut community gathering at Saint John’s. 
d) Update from Initiatives Committee. 
e) Legs added to the wedding sign at Saint Mary’s by Drew Jubinville. 
f) Name tags for new P.C.C. members by Angie McMaster. 
g) Father Brian to look into changing the date for the annual spaghetti dinner in April. 
h) Ray Wagner’s son to contact his mason to schedule an appointment with Paul Firicano. 
i) Update on facility projects by Father Brian. 
 
Closing prayer was Hail Mary… 

 
Meeting adjourned at 8:55pm 

Next meeting is currently scheduled for Sunday December 1st, 2019 – 7 pm  

Respectfully submitted 
 
YBIC 
 
Ray Wagner 


