
     Chelmsford Catholic Collaborative 

                    Pastoral Council Meeting 

                 January 7
th

 2018 

The meeting was held at the new parish center at Saint Mary’s and called to order at 7:10 pm 

Role call of council members: 

Angie McMaster (co-chair)    Ray Wagner   Jessica Hagg (youth) (absent) 

Cliff Mann (co-chair)     Chickie Rigazio (absent) Paul Therrien 

Father Brian Mahoney     Paul Sidari (absent)  Rachel Beechin (youth) (absent) 

Father Ren       Scott Davidson   Julianna Magbonzi 

Matthew Larson (youth)    Julie Seitter   Karen Drake 

Matthew Pontbriant (youth)                                                  Lori McDonald   Laura Conte (absent) 

Peter Lando      Mike Condor    

Ross Drew       Laura Zatta (absent) 

       

1) The meeting began with an opening prayer led by Father Brian. 

 

2) The group ‘did not’ review the November meeting minutes. 

 

3) For those who had not yet heard, Father Brian announced that Father Ren will be transferred / promoted to St. 

Michael’s parish in Hudson, MA.  Our collaborative will surely miss the positive influence he had on our parish and 

wish him well in this new endeavor. His last weekend with us will be Feb 10th/11th.      

 

4) Next on the agenda was a discussion on how parishioners in the parish can be notified when a fellow parishioner 

‘crosses over’.  Due to respecting the families affected by this event, Father Brian stated we are limited to how this 

can happen.   After getting approval from the family, this information will go on website and distributed via 

Flocknote application.  The Flocknote portion will be published to those who belong to a specific group and want to 

receive notifications about this subject matter. 

 

5) Father Brian then gave update on the Pastoral Plan committees.  He stated one of the committees has been going 

thru personnel changes and hopes to have it stabilized over the next month.  The Ambassador’s committee is also 

almost complete and will be guided by Father Brian due to Father Ren’s departure.  The Evangalization committee 

will be guided by Father Colletti.  

 

6) It was asked what the regulations are for parish hall rentals.  Father Brian reported that parishioners are charged a 

fee if they use the hall for an event not connected to the parish.  However, if a family gathering is done after a 

Baptism for the purpose of celebrating this sacrament, the parishioners are usually not charged.  For any event 

which requires a parishioner to acquire liability insurance, the parish is able to offer it at a cheaper cost than if the 

parishioner were to purchase it on their own.  He will have Lilianna provide the information on the rental process 

when it is finalized. 

 

7) Due to Father Ren’s transfer / promotion, it was asked how will it affect the current Mass schedule? Father Brian 

does not see the weekend Mass schedule changing until June at the earliest.  June is the usual time frame when 

Priest’s in the archdiocese are relocated as parochial vicars average stay in one parish is about 5 years.  If he has to, 

he stated he would preside over 4 of the 9 Masses himself amongst both parishes between now and then as he 

wouldn’t be surprised if Father Tom is reassigned at that time due to him serving here almost 8 years.  If this 

happens, he feels confident that we would get one or two priests to fill these vacancies.  Julie offered to work with 

Father Brian on tabulating the results of the Mass surveys that were sent to the parishioners last Spring.  At which 

point, Father Brian will have a better idea on how the weekend Mass schedule would best be modified.  For now, 

he may remove one Saturday morning Mass from the current schedule and alternate this Mass between St. Johns 

and St. Mary’s.  St. John’s would have this Mass on the 1st and 3rd Saturdays of the month while St. Marys would 



offer this Mass on the 2nd and 4th Saturday.  Any last minute adjustments (ie: for funerals) to this schedule would be 

done via a posting on the parish websites.   

 

8) An update on heating issues at Saint John’s was discussed next.  Father Brian reported that the new parish center 

needs a brand new system as it is cheaper to purchase a new one for approximately $ 10,000 rather than repair the 

existing one.  An electrical system will be installed sometime this week.  The pipes also need to be blown out as this 

hasn’t been done in 20 plus years.  Plans are for the Air Conditioning unit to also be replaced sometime before the 

hot and humid weather comes in later this year. 

 

9) The financials for both parishes have greatly improved over the past couple of years. This may result in both having 

a balanced budget for quite some time by the end of the fiscal year.  The parish council feels that the stability of 

both parish communities and hard work of our Priests over the past couple of years is the key to this success.  

 

10) Next on the agenda was a brief update on the upcoming men and women’s A.C.T.S retreats.  Ray, who is on team 

for the next men’s retreat, gave a brief overview on what this ‘life changing’ retreat did for his spiritual journey and 

had application forms available for anyone that was interested.  Father Brian encouraged those who have not 

attended one to consider going if possible. The men’s will be held January 25th thru 28th while the women’s is 

scheduled to be held February 22nd thru 25th at the Espousal Center in Waltham.   

 

11) Council members were then invited to openly share what their thoughts were on the first 2 chapters of the book 

the ‘Four signs of a Dynamic Catholic’.  Below are a few comments from those present. 

Scott:  Why are Catholics not engaged ?  He felt an ‘avalanche’ of participation could come if we could find a way of 

encouraging those parishioners who only attend Mass weekly to become more engaged in parish activities.  

Paul:  The book stated that currently on 6% of parishioners participate in other parish activities.  The goal should be 

to get 1% more participation per year. So, how do we get from 6% to 14% participation over the next 8 years? He 

felt that we needed to communicate better with our parishioners by not using words that are too pious. 

Father Brian:  If we could get 1% more participations per parish over the next year we are only looking at a dozen 

more active members at St Mary’s and just 8 or 9 at St Johns.  A goal that seems very reasonable to reach.    

Julie: As far as evangelizing goes, some may know what it is and isn’t ? 

Father Brian:  The best evangelization is one that is lived through example.  It is one that is expressed in natural 

moments.  

Angie:  A concern may be the need to have the knowledge of the teachings of the church in order to talk about it 

confidently with others in order to defend our positions. 

Father Brian:  Trust in the Holy Spirit. He will give you the words to say when the opportunity presents itself.   

Father Ren: First goal is to bring people Jesus, then hopefully the church will come soon thereafter.. 

Karen:  There is a video and email subscription one can sign up for by the very inspirational Matthew Kelly.  Maybe 

our parish can promote this during lent so our parishioners can explore this on their own.  Hopefully it will draw 

more parishioners to participate in parish committees, events, etc.  Father Brian thought it was a great idea and 

asked her to send him an email with the information. 

Father Brian:  We are called to be sowers, by planting the seeds of our faith.   

Angie:  There is a saying, ‘to see Jesus in everyone and to bring Jesus to everyone’. 

 

An agenda item for the next meeting will be an open discussion on Chapter 3 (Study) of this book.  

 

12) Round Table topics of discussion 

 

a) Paul asked why there is not a clock in the Adoration room. Father Brian said a clock does not belong in 

Adoration as time should not be on people’s minds.  For those who are helping out during Adoration via shifts, 

they should bring a watch or cell phone to determine the time. 

b) Julianna had concerns for a parishioner who wanted to do something (ie: fundraiser) through the parish. Should 

they be required to go through the pastor for approval?  She had a parishioner who wanted to have a prayer 

service held to raise money for the people of Cameroon.  Although this is a great idea, she feels this person 

should get input from the African community within our parish.  Father Brian agreed and stated that he sent 



this parishioner guidelines that must be followed before this type of service could occur.  This parishioner has 

not pursued this effort since receiving the guidelines.  Julianna thanked Father Brian as she was not happy 

about the way this parishioner was initially handling this situation.  She also thanked Father Brian for the 

support he gave for the Midnight Mass held by the African community as she was delighted by the number of 

people who came for the service.  

c) Cliff asked about status of the Hurricane relief fund efforts that were discussed at the November meeting.  

Father Brian said his is still looking into some of the contact information needed in order to send assistance.  

d) The group was informed about the ‘passing’ of Paul Sidari’s young grandson in Texas.  Father Ren announced 

that a memorial service will be held for Leon on Jan 20th  at 11:30.  

The closing prayer was recited and dedicated to Leon.  

Meeting adjourned at 8:58pm 

Next meeting Monday Feb 5th, 2018 at Saint Mary’s new parish center – 7 pm 

Respectfully submitted 

 

YBIC 

 

Ray Wagner 


